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~ReWa
renewable water resources

Monday, October 23, 2023
Board of Commissioners' Meeting

AGENDA

Renewable Water Resources

561 Mauldin Road

Greenville, SC 29607

Board Room
https://us02web.zoom.us/j/87295842766
4:00 P.M.

1. Call to Order

1.01 Call to Order

2. Welcome

2.01 Commissioners Present
2.02 Staff Present
2.03 Introduction of Visitors Present

3. Pledge of Allegiance/Prayer

3.01 Pledge of Allegiance/Prayer

4. Awards and Presentations

4.01 Cancer Survivors Park Alliance Check Presentation to Executive Director Kay Roper, Board President Tom Bates, and
Board Member Dr. Jeff Giguere by Chairman Chip Fogleman

4.02 Cancer Survivors Park Alliance Presentation by Executive Director Kay Roper

4.03 Presentation of the Best Places to Work Award to Gina Freeman, Project Communications Specialist, by Chairman
Fogleman

5. Safety Moment

5.01 Safety Moment - NO ACTION REQUIRED

6. Activity Update

6.01 Chief Executive Officer's Report - NO ACTION REQUIRED

7. Verbal Reports

7.01 Report of the September 27, 2023 Board of Commissioners' Community & Engagement Committee and The Greenville
Legislative Delegation Luncheon Meeting presented by Committee Chairman Emily K. DeRoberts

7.02 Verbal Report of the October 5, 2023 Board of Commissioners' Policy Governance Ad Hoc Committee Workshop -
presented by Committee Chairman John T. Crawford, Jr.

7.03 Verbal Report of the October 12, 2023 Board of Commissioners' Administration and Finance Committee Meetings -
presented by Committee Chairman Thomas K. Coker

7.04 Verbal Report of the October 17, 2023 Board of Commissioners' Policy Governance Ad Hoc Committee Workshop -
presented by Committee Chairman John T. Crawford, Jr.



7.05 Verbal Report of the October 17, 2023 Board of Commissioners' Farmers Dinner- presented by Chairman Fogleman

8. Consent Agenda*

8.01 Minutes of the September 25, 2023 Board of Commissioners' and Leadership Informational Luncheon Meeting**
8.02 Minutes of the September 25, 2023 Board of Commissioners Administration & Finance Committee Meeting**
8.03 Minutes of the September 25, 2023 Board of Commissioners Operations & Planning Committee Meeting**

8.04 Minutes of the September 25, 2023 Board of Commissioners Meeting**

8.05 Minutes of the September 25, 2023 Board of Commissioners Enoree Public Comments Presentation®*

9. Administration & Finance - September 25, 2023

9.01 Investiment Summary 09-30-23 - NO ACTION REQUIRED

9.02 Summary of Financial Condition 09-30-23 - NO ACTION REQUIRED

9.03 Operating Expenses by Natural Classification 09-30-23 - NO ACTION REQUIRED
9.04 New Account Fee Classification Report - NO ACTION REQUIRED

9.05 Sustainability Services Scorecard - NO ACTION REQUIRED

9,06 Financial Audit Firm Recommendation

10. Operations & Planning - September 25, 2023

10.01 Mauldin Road Solar Dryer CMAR Construction Amendment No. 1 (Memo, Map, Resolution)**

10.02 Mauldin Road WRRF Juice System Rehabilitation and Replacement Construction Contract Amendment No. 1 (Memo,
Map, Resolution)**

10.03 Long Branch Creek Sewer Upgrade Right of Way Acquisition {(Map, Resolution)*#*
10.04 Verbal Briefing on Upcoming Projects and Itemns of Interest - NO ACTION REQUIRED

11. Unfinished Business

11,01 Unfinished Business

12. New Business

12.01 Designate Nominating Ad Hoc Committee - Chairman Fogleman
12.02 December 8, 2023 Workshop Review ~ Chairman Fogleman

13. Cther Business

13.01 CEO Look Ahead - CEQ Jones

14. Executive Session

14.01 Recelpt of Legal Advice Regarding the Potential Settlement of Legal Claims and Separately Proposed Contractual
Agreements

15. Post Executive Session

15.01 Action on Items in Executive Session, if applicable

16. Adjournment

16.01 Adjourn the Meeting

17. Meeting Disclosures




17.01 *Consent Agenda: All matters listed under Consent Agenda are considered non-controversial Board action items and
are approved as a set with one action, If discussion Is desired on an item, it will be removed from the Consent Agenda and
placed on the regular Board meeting agenda.

17.02 **Foilowing Board review and approval, this item will be made available to the public upon request based on ReWa's
Public Information Policy approved May 23, 2011,
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renewable water resources

Monday, October 23, 2023
Centennial Ad Hoc Committee Meeting

AGENDA

Renewable Water Resources
561 Mauldin Road
Greenville, SC 29607

Board Room

1:15 P.M.

1. Call to Order

1.01 Meeting Called to Order

2. Centennial Planning

2.01 Centennial Planning

3. Next Steps

3.01 Next Steps

4. Adjournment

4.01 Adjourn the Meeting

5. Meeting Disclosures

5.01 *Following Board review and approval, this item will be made available to the public upon request based on ReWa's
Public Information Policy approved May 23, 2011.
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Monday, October 23, 2023
Operations and Planning Committee Meeting

AGENDA

Renewable Water Resources
561 Mauldin Road
Greenville, SC 29607

Board Room

2:30 P.M.

1. Call to Order

1.01 Call to Order

2. Welcome

2.01 Commissioners: Committee Chair Danny Holliday, John T. Crawford Jr., Phyllis Henderson, Ray Overstreet, Tab Patton
2.02 Non-Committee Members and Staff Present
2.03 Recognition and Introduction of Visitors Present

3. Mauldin Road Solar Dryer CMAR Construction Amendment No. 1

3.01 Mauldin Road Solar Dryer CMAR Construction Amendment No. 1 (Memo, Map, Resolution)**

4. Mauldin Road WRRF Juice System Rehabilitation and Replacement Construction Contract Amendment No. 1

4.01 Mauldin Road WRRF Juice System Rehabilitation and Replacement Construction Contract Amendment No. 1 (Memo,
Map, Resolution)**

5. Long Branch Creek Sewer Upgrade Right of Way Acquisition

5.01 Long Branch Creek Sewer Upgrade Right of Way Acquisition (Map, Resolution)**

6. New Business

6.01 Verbal Briefing on Upcoming Projects and Items of Interest - NO ACTION REQUIRED

7. Unfinished Business

7.01 Unfinished Business

8. Other Business

8.01 Other Business

9. Meeting Disclosures

9.01 **Following Board review and approval, this item will be made available to the public upon request based on ReWa's
Public Information Policy approved May 23, 2011.

10. Adjournment

10.01 Adjourn the Meeting



DATE: October 23, 2023 0
TO: 4 Re

Board of Commissioners
renewable water resources

FROM: Bryan Kohart
- BOARD OF COMMISSIONERS’
CC: Joel Jones, David Niesse, Becca Bowyer
i MEMORANDUM

SUBJECT: Mauldin Road Solar Dryer CMAR
Construction Contract Amendment No. 1

The Mauldin Road Solar Dryer project is utilizing a CMAR delivery method. One benefit of
CMAR is flexibility in project delivery, like issuing work packages in segments as design is
completed.

The site work design has been partially completed and an early works package has been
issued and consists of constructing a new grit pad and access road at the solar dryer site. Staff
has negotiated a contract amendment to address these work items.

Project Name Mauldin Rd. Solar Dryer
Project Number PRJ-00020

Contractor Harper Corp.
Amendment Not-to-Exceed Cost | $1,629,475.77
Amendment No. 1

Previous Contract Value $40,000

Total Contract Value $1,669,475.77
Amendment Extension (days) 170

Staff recommends the Board approve and authorize the Chief Executive Officer to execute
Amendment No. 1 to the contract with Harper Corp. for $1,629,475.77 increasing the overall
contract to a not-to-exceed amount of $1,669,475.77.

BOARD OF COMMISSIONERS’ MEMO
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BOARD OF COMMISSIONERS’ 0 ‘
RESOLUTION | Re

renewable water resources

Mauldin Road Solar Dryer CMAR Construction Amendment No. 1

WHEREAS the Mauldin Road Solar Dryer Amendment No. 1 consists of an early works
package to improve biosolids handling and site access;

WHEREAS, Harper Corp. has previously been awarded $40,000 for pre-construction
services;

WHEREAS, Staff has negotiated a fee not to exceed $1,629,475.77 for construction
services;

NOW, THEREFORE, BE IT that Renewable Water Resources does hereby amend the
contract with Harper Corp. and authorize the Chief Executive Officer and/or his designee to
execute an amendment to bring the total contract to a not-to-exceed amount of $1,669,475.77;
and for a duration of 170 days.

The above Resolution, upon motion duly made, was passed and approved by the Board
of Commissioners of Renewable Water Resources at a regular meeting held on the 23 day of
October 2023.

R. L. FOGLEMAN, JR., CHAIRMAN

ATTEST:

CLINTON J. THOMPSON, SECRETARY/TREASURER

BOARD OF COMMISSIONERS’ RESOLUTION



DATE: October 23, 2023 0
/
TO: Re

Board of Commissioners
renewable water resources

FROM: Brianna Wallace
CC: Joel Jones, David Niesse, Becca Bowyer BOARD o&éﬁ;‘ggﬁﬁ%ﬁ&
SUBJECT: Mauldin Road WRRF Juice System

Rehabilitation and Replacement

Construction Contract Amendment No. 1

The Mauldin Road WRRF Juice System Rehabilitation and Pump Replacement project is
currently under construction by JL Construction Company, Inc. A contract amendment is
needed to change the juice piping material and to address additional work items not included
in the original construction award. Staff has negotiated a contract amendment to address the
pipe material change and additional work items.

Project Name Mauldin Road WRRF Juice System Rehabilitation
and Replacement

Project Number PRJ-00016

Contractor JL Construction Company, Inc.

Amendment Not-to-Exceed Cost | $71,464

Amendment No. 1

Previous Contract Value $1,152,985

Total Contract Value $1,224 449

Amendment Extension (days) 90

Staff recommends the Board approve and authorize the Chief Executive Officer to execute
Amendment No. 1 to the contract with JL Construction Company, Inc. for $71,464 increasing
the overall contract to a not-to-exceed amount of $1,224,449.

BOARD OF COMMISSIONERS’ MEMO
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BOARD OF COMMISSIONERS’
RESOLUTION D Re

renewable water resources

Mauldin Road WRRF Juice System Rehabilitation and Replacement Construction Contract
Amendment No. 1

WHEREAS the Mauldin Road WRRF Juice System Rehabilitation and Replacement
Construction Amendment No. 1 consists of work for material changes and other additional
work items;

WHEREAS, JL Construction Inc. has previously been awarded $1,152,985 for
construction services;

WHEREAS, Staff has negotiated a fee not to exceed $71,464 for additional construction
services;

NOW, THEREFORE, BE IT RESOLVED that Renewable Water Resources does hereby
amend the contract with JL Construction, Inc. and authorize the Chief Executive Officer and/or
his designee to execute an amendment to bring the total contract to a not-to-exceed amount
of $1,224,449.; and for an increased duration of 90 days, to bring the total contract time to 390
days.

The above Resolution, upon motion duly made, was passed and approved by the Board
of Commissioners of Renewable Water Resources at a regular meeting held on the 23 day of
October 2023.

R. L. FOGLEMAN, JR., CHAIRMAN

ATTEST:

CLINTON J. THOMPSON, SECRETARY/TREASURER

BOARD OF COMMISSIONERS’ RESOLUTION



BOARD OF COMMISSIONERS’ .
RESOLUTION Df Re

renewable water resources

Long Branch Creek Sewer Upgrade Right of Way Acquisition

WHEREAS, the Long Branch Creek Sewer Upgrade Project consists of upgrading
approximately 3.2 miles of gravity sewer roughly adjacent to Long Branch Creek from Lily St
to Willard St; and

WHEREAS, Staff and Renewable Water Resource’s (ReWa) consulting engineer,
Brown and Caldwell, have determined it is necessary to acquire rights of way either by way of
gift, purchase, or by the exercise of eminent domain in accordance with ReWa procedures;

WHEREAS, ReWa is a body politic under the laws of the State of South Carolina and
has rights under the Eminent Domain Procedure Act;

NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer and/or his
designee are directed to proceed with this project and acquire through gift, purchase, or by
exercise of eminent domain, rights of way and/or land over properties needed to construct,
operate, and maintain the proposed infrastructure. This authority is to include, but not be
limited to, the institution of any and all other actions reasonably associated with acquiring the
necessary rights of way for construction.

BE IT FURTHER RESOLVED that in the event the rights of way cannot be acquired by
gift or purchase, the Chief Executive Officer and/or his designee shall cause to be instituted
condemnation proceedings to exercise ReWa'’s right of eminent domain under the provisions
of S.C. Code Ann. Section 28-2-10, ef seq. by way of trial as set forth in S.C. Code Ann. Section
28-2-240, as amended.

BE IT FURTHER RESOLVED that the Chief Executive Officer and/or his designee are
authorized to negotiate special terms and conditions with property owners as part of such
acquisition, where appropriate, which are not inconsistent with the needs of ReWa.

BE IT RESOLVED that should any lien holder, existing or otherwise, attempt to take any
action or make any claims which would interfere with ReWa's right to construct, operate and
maintain the Project, ReWa has rights under the law to counteract such interference, including
the Right of Eminent Domain, pursuant to Title 28, Chapter 2 of the Code of Laws of South
Carolina 1976, as amended, including Section 28-2-90, and ReWa affirms that it will take any
such action necessary to counteract such interference.

BOARD OF COMMISSIONERS’ RESOLUTION



RENEWABLE WATER RESOURCES
BOARD OF COMMISSIONERS' RESCLUTION

The above Resolutions, upon motion duly made, were passed and approved by the Board of
Commissioners of ReWa at a regular meeting held on the 23 day of October 2023,

R. L. FOGLEMAN, JR., CHAIRMAN

ATTEST:

CLINTON J. THOMPSON, SECRETARY/TREASURER

BOARD OF COMMISSIONERS’ RESOLUTION Page 2



e T T R S| VT

‘dew sy} Joj Ajger] Jo Ayjiqisuodsal Aue swiejosip Ajssaldxa ey - AN ; TPy 7 7
"ajenooe 94 0} PaAal|aq ale dew siy} uo pake|dsip ssiepUNOg puE SaUl = s \M LG m//M, JA5EM : fll) M \ m§ Q007  000'k 0
3y} Jo ssouaa|dwod pue foeinooe ay L "BAY Jo 1onpoud e sl dew siy) P // = \ N /U v // ;// o / \ \ :
r ~C OSINKNN ey Sl o \
y / ) ./r, \\ \ < Y \\ ~ S a’

Ul AJIABIS) BANDY e
Ule|\] 20104 BANSY + = =

uoijels dund epey  E AN

1 - / 2 X
/ et f A A |
/ , \ el .
/ s N i \ - ™
/ / I~/ v 8
/ / / r / / = \ , / \d{
S A 7k T\ ) \ =
/ & { {6 o ) S/~ \ H ¥e
i / o, s i AN
>y L o ¢ : A \ /
{ “SE 3 ELALA VN
{ /

1 \

| 3 £\ AN N\ A -

urepy AjAeis) pesodold —— s / \\ \ 7y i \hwﬁ\ma ,v,
ule|\ 82104 pasodold e« e _.\ LN /S ‘ .,\<\v

uonels duing pssodold E

L D R P80\
W il J//wpm@a/)\/\ i ShEa X /\ 2
\ = y| ,\\ \. \ \

4 3 1 s o ¥ ’ 7’ \

(20000-r¥d) @peibdn Ajiaels yaald youeag buo




VALY
)/ Re\-\!, Ve
# | B A |
renewable water resources

Monday, October 23, 2023
Administration and Finance Committee Meeting

AGENDA

Renewable Water Resources
561 Mauldin Road
Greenville, SC 29607

Board Room

3:15 PM

1. Call to Order

1.01 Meeting Called to Order

2. Welcome

2.01 Committee Members: Committee Chair Thomas H. Coker III, Clinton 1. Thompson, Daniel P. Hamilton, Emily K.
DeRoberts, & George W. Fletcher

2.02 Non-Committee Members and Staff
2.03 Recognition and Introduction of Visitors Present

3. Investment Summary

3.01 Investment Summary 09-30-23 - NO ACTION REQUIRED

4. Summary of Financial Condition

4.01 Summary of Financial Condition 09-30-23 - NO ACTION REQUIRED

5. Operating Expenses by Natural Classification

5.01 Operating Expenses by Natural Classification 09-30-23 - NO ACTION REQUIRED

6. New Account Fee Classification Report

6.01 New Account Fee Classification Report - NO ACTION REQUIRED

7. Auditor Recommendation

7.01 Auditor Recommendation

8. Sustainability Services Scorecard

8.01 Sustainability Services Scorecard - NO ACTION REQUIRED

9. New Business

9.01 New Business

10. Unfinished Business

10.01 Unfinished Business

11. Other Business

11.01 Other Business

12. Adjournment




12.01 Adjourn the meeting

13. Meeting Disclosures

13.01 **Following Board review and approval, this item will be made available to the public upon request based on
ReWa’s Public Information Policy approved May 23, 2011,
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Renewable Water Resources

Operating Expenses by Natural Classification
January 1, 2023 - September 30, 2023

September September (Favorable)/Unfavorable
2023 YTD 2023 YTD $ %
Operating Expenses 2023 Budget Budget Actual Variance Variance
Employee related expenses
Salaries $ 15012905 $ 11,101,422 $ 10,265169 $ (836,253) (7.5%)
Payroll taxes 1,133,138 844,755 752,082 (92,673) (11.0%)
Insurance 1,843,195 1,375,331 1,276,316 (99,015) (7.2%)
OPEB 1,700,000 603,000 590,919 (12,081) (2.0%)
Retirement 2,678,836 1,981,066 1,799,296 (181,770) (9.2%)
Uniforms 128,387 99,029 79,008 (20,021) (20.2%)
Workers' compensation insurance 212,869 212,869 157,732 (55,137) (25.9%)
Unemployment 5,000 3,750 - (3,750) (100.0%)
Employee wellness 245,704 184,278 162,866 (21,412) (11.6%)
Utilities
Utilities 4,677,888 3,501,265 3,374,757 (126,508) (3.6%)
Telephones and communications 342,506 271,980 266,524 (5,456) (2.0%)
Contracted Services
Customer service & billing 3,580,223 2,686,017 2,582,322 (103,695) (3.9%)
Contracted services 5,275,349 4,265,466 4,790,814 525,348 12.3%
Solids disposal 3,107,138 2,330,354 2,086,773 (243,581) (10.5%)
Materials, supplies, and maintenance
R&M equipment 1,286,551 985,479 813,265 (172,214) (17.5%)
R&M building and grounds 493,659 385,999 385,052 (947) (0.2%)
R&M electrical 448,162 342,681 469,302 126,621 37.0%
Laboratory equipment and supplies 128,175 100,411 103,645 3,234 3.2%
Vehicle supplies 170,018 128,518 121,727 (6,791) (5.3%)
Office and cleaning supplies 236,080 167,600 197,155 29,555 17.6%
Equipment supplies 44,420 33,030 2,735 (30,295) (91.7%)
Gasoline 150,260 112,694 134,246 21,552 19.1%
Fuel il 185,100 136,763 100,042 (36,721) (26.9%)
Tools 28,650 21,813 18,631 (3,182) (14.6%)
Chemicals
Chemicals 2,333,167 1,798,433 2,277,963 479,530 26.7%
Administration and other
General insurance 714,676 713,426 742,690 29,264 4.1%
Contingency 2,000,000 - 21,377 21,377 -
Legal 300,000 225,000 245,762 20,762 9.2%
Public relations 481,000 360,875 351,386 (9,489) (2.6%)
Bad debt 300,000 - (81,490) (81,490) (100.0%)
Administrative expenses 496,775 237,308 190,549 (46,759) (19.7%)
Training, professional & travel
Travel 162,616 120,105 99,883 (20,222) (16.8%)
Employee professional expenses 436,914 358,104 234,885 (123,219) (34.4%)

Total Operating Expenses $ 50,349,361 $ 35,688,821 $ 34,613,383 _§ (1,075438) (3.0%)
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